WHITEPAPER - Al FOR SMES

The Al Advantage

How family businesses and SMEs stand out with

smart Al — and how to seize that opportunity now.

INTRODUCTION

Al is no longer a thing of the future, nor a toy for big tech. Smaller and family businesses in
particular can gain a real edge with it right now. Not by joining the hype, but by deploying Al

precisely where it saves time and makes the difference.

In this whitepaper we show why family businesses have a unique starting position, the five
ways you can stand out, and how you get a working result within four weeks — without

endless projects.



CHAPTER 1

The family business edge

Large organisations have budget, but also slow decision-making. Family businesses and
SMEs have something money cannot buy: agility, short lines and trust. Exactly the traits that

make Al projects succeed.

Fast decisions

No committees or long approval rounds. You decide today and start tomorrow.

Deep knowledge of your trade

You know exactly where time leaks away. That knowledge is gold when choosing the right

Al application.

Personal relationships

Al takes over the boring work, so you have more time for what sets you apart: personal

contact and craftsmanship.



CHAPTER 2

5 ways to stand out with Al

n Win back time with automation

Let software handle quotes, invoices and stock. Hours of manual work per week

disappear.

a Always answer, even at night

An Al chatbot or digital employee answers customer questions 24/7 in your tone of

voice.

B Decide on numbers, not gut feeling

Clear dashboards show how your business is running at a glance.

n Sell more to existing customers

A smart CRM spots opportunities and makes sure you never forget follow-up.

B Work securely and compliantly

Build with security and privacy as the starting point and keep your data within the EU.



CHAPTER 3

From idea to result in 4 weeks

You do not have to build everything at once. We start with a working MVP — the smallest
version that delivers real value — and build in clear milestones. Each milestone translates

into a concrete outcome.

Week 1 Intro & analysis — together we decide where the most time can
be gained.

Week 2-3 Building per milestone, with a fixed price and a clear delivery
date.

Week 4 Go live & training. After that we handle management and

ongoing development.

All code is reviewed by experienced front-end and back-end developers. Al speeds things

up, people safeguard quality.



MINI SELF-SCAN

Are you ready to take the lead?

* You have recurring tasks that cost a lot of time every week.
e Customers often ask the same questions.

* You work with separate systems or lots of Excel.

* You make decisions more on gut feeling than on numbers.
* You want to grow without immediately hiring staff.

Recognise three or more? Then your Al advantage is there for the taking.

THE NEXT STEP

Book a free intro call

In 30 minutes you will know what Al can concretely do for your

business. No sales pitch, just honest advice.

hello@nuvio.agency




